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Abstract 

 
Cameroon possesses significant alluvial diamond resources, with 41 documented occur-
rences along the eastern frontier and an estimated potential of 3 to 5 million carats. De-
spite this endowment, the diamond mining sector has been characterized by governance 
failures, speculative ventures, environmental degradation, and limited benefits for local 
communities. This paper provides a critical analysis of diamond mining in Cameroon, 
tracing the history of the Mobilong diamond project and the C&K Mining scandal to ex-
pose the risks of inadequate resource verification. Drawing on the 2023 reassessment by 
Spaggiari, which revealed an average diamond grade of only 0.09 ct/m³—far below the 
breakeven grade of 1.5 ct/m³—the paper evaluates the economic viability of Cameroon's 
diamond deposits and argues that sustainable governance, rather than speculative extrac-
tion, must anchor the sector's future.  
 
Environmental consequences, including deforestation, mercury contamination, and biodi-
versity loss in ecologically sensitive regions adjacent to the Congo Basin, are examined 
alongside social impacts such as community displacement, labor exploitation, and child 
labor. The paper assesses Cameroon's participation in the Kimberley Process Certifica-
tion Scheme, highlighting persistent traceability challenges rooted in pervasive informal-
ity. The December 2023 Mining Code and the establishment of the Société Nationale des 
Mines represent important governance reforms, yet implementation gaps persist. The pa-
per concludes with integrated reform recommendations addressing digital traceability, 
community benefit-sharing, environmental restoration, and institutional capacity build-
ing, arguing that sustainable diamond mining requires a governance framework that bal-
ances economic development, environmental protection, and social justice. 
 
Keywords: diamond mining, Cameroon, Kimberley Process, artisanal and small-scale 

mining, sustainable governance, resource curse
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Introduction 
 

Cameroon, located at the cross-
roads of West and Central Africa, is en-
dowed with a diverse portfolio of min-
eral resources, including gold, bauxite, 
iron ore, cobalt, and diamonds. The 
country's mineral wealth has long been 
recognized as a potential catalyst for 
economic development, yet the mining 
sector contributes only approximately 
1% of the nation's gross domestic prod-
uct (GDP) despite this significant en-
dowment (International Monetary Fund 
[IMF], 2026). Among Cameroon's min-
eral resources, diamonds occupy a par-
ticularly complex position, intertwining 
economic promise with governance chal-
lenges, environmental risks, and social 
justice concerns. The Ministry of Mines, 
Industry and Technological Develop-
ment (MINMIDT) has documented 41 
alluvial diamond occurrences along the 
Batouri-Yaoundé-Ebolowa cross-border 
line, with an estimated potential of 3 to 5 
million carats (MINMIDT, 2023a). 

 
Diamond mining in Cameroon 

intersects with critical dimensions of en-
vironmental stewardship, social justice, 
and governance in ways that reflect 
broader challenges facing resource-rich 
developing nations across the continent 
(Bridge, 2004; Le Billon, 2008). The ex-
traction of alluvial diamonds, primarily 
through artisanal and small-scale mining 
(ASM) operations, has resulted in signif-
icant deforestation, soil erosion, water 
pollution, and mercury contamination in 
ecologically sensitive areas of the East 
Region (Intergovernmental Forum on 
Mining [IGF], 2025). Simultaneously, 
local communities—particularly Indige-
nous populations and rural farmers—

have borne disproportionate social costs, 
including displacement from ancestral 
lands, loss of agricultural livelihoods, 
and exposure to hazardous working con-
ditions (Réseau de Lutte contre la Faim 
[RELUFA], 2025). These impacts are 
compounded by weak regulatory over-
sight, limited institutional capacity, and 
persistent challenges in implementing in-
ternational transparency standards such 
as the Kimberley Process Certification 
Scheme (KPCS). 

 
This paper argues that sustaina-

ble diamond mining in Cameroon re-
quires an integrated governance frame-
work that simultaneously addresses insti-
tutional weaknesses, environmental deg-
radation, community rights, and interna-
tional compliance. The analysis proceeds 
through five interconnected dimensions: 
the historical trajectory of speculative 
mining ventures exemplified by the Mo-
bilong project; the scientific reassess-
ment of diamond resource viability; the 
environmental and biodiversity conse-
quences of mining in the Congo Basin 
periphery; the social costs borne by local 
communities; and the governance archi-
tecture—including Kimberley Process 
compliance and the December 2023 
Mining Code—that shapes sector out-
comes. By examining these dimensions 
as components of a single governance 
challenge rather than as discrete prob-
lems, the paper identifies pathways to-
ward a more equitable and sustainable 
approach to diamond resource manage-
ment. 

 
History of the Mobilong Diamond  

Project 
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The history of diamond explora-
tion in Cameroon dates to the 1930s, 
when diamond placers along the coun-
try's eastern frontier with the Central Af-
rican Republic (CAR) were first discov-
ered (Spaggiari, 2023). These alluvial 
deposits, dispersed intermittently across 
Quaternary sediments in the East Re-
gion, attracted periodic exploration inter-
est but were never developed on a com-
mercial industrial scale. Instead, dia-
mond extraction remained the province 
of artisanal miners who employed tradi-
tional methods to work the small, scat-
tered placers in the Kadey and Boumba-
et-Ngoko Departments (RELUFA, 
2022). ASM operators, typically work-
ing with rudimentary tools and minimal 
regulatory oversight, established infor-
mal economies around diamond recov-
ery that persisted for decades—a pattern 
that would later complicate efforts to 
formalize the sector. It was not until the 
early 2000s that concerted efforts were 
made to evaluate the industrial potential 
of these deposits, culminating in the Mo-
bilong alluvial diamond field near Yoka-
douma. 

 
The Mobilong diamond project 

emerged as a joint venture between 
Cameroon and South Korea through 
C&K Mining (Cameroon & Korea Min-
ing Inc.), a company led by chairman Oh 
Deok-gyun. In December 2010, the re-
source was reported to the Korean stock 
exchange (KOSDAQ) as containing ap-
proximately 736 million carats—a figure 
based on research reports later found to 
be exaggerated and misleading (J. 
Ndumbe Anyu & Samuel Moki, 2013). 
This announcement, amplified by a press 
release from the South Korean Ministry 
of Foreign Affairs and Trade (MOFAT) 

led by Energy and Resources Ambassa-
dor Kim Eun-seok, triggered a dramatic 
surge in CNK International's share price, 
which multiplied by approximately 4.6 
times within 16 days. By 2013, the re-
source estimate had been revised to 416 
million carats with an annual production 
capacity of 0.8 million carats, but the 
overvaluation had already precipitated a 
stock market scandal in Seoul (Business 
in Cameroon, 2014). 

 
The scandal's legal aftermath ex-

posed the depth of governance failures 
on both sides. Chairman Oh was con-
victed of breach of fiduciary duty, re-
ceiving three years in prison and five 
years of probation. Ambassador Kim 
faced accusations of insider trading, 
though these charges were ultimately 
dropped (Wikipedia, 2024). Critically, 
the Cameroonian government was di-
rectly implicated through CAPAM's 
(Cadre d'Appui et de Promotion de l'Ar-
tisanat Minier) 10% stake in C&K Min-
ing, raising fundamental questions about 
conflicts of interest in mining oversight 
(Freudenthal, 2016). In 2014, majority 
interest was sold to a Chinese-American 
investor based in Hong Kong, and by 
2016 the deposit was under revaluation 
(Business in Cameroon, 2014; Mbodiam, 
2016). 

 
As Freudenthal (2016) observed 

in an investigative report for African Ar-
guments, Mobilong exemplifies "virtual 
mining" in Cameroon—a pattern 
whereby speculative projects attract in-
vestment based on inflated resource esti-
mates, enrich intermediaries, and col-
lapse before generating sustainable bene-
fits for the national economy or local 
communities. The Mobilong case is not 
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merely a historical curiosity; it consti-
tutes a cautionary archetype that under-
scores the critical importance of inde-
pendent resource verification, transpar-
ent governance, and robust regulatory 
oversight in preventing resource-rich de-
veloping nations from falling prey to 
speculative exploitation. 

 
Exploration Reports and Resource  

Assessment 
 

The scientific understanding of 
Cameroon's diamond resources has 
evolved significantly since the initial 
discoveries of the 1930s, with successive 
exploration campaigns producing in-
creasingly refined—and progressively 
more sobering—assessments of eco-
nomic potential. Early exploration activ-
ities in the 1980s employed manually di-
rected methods, using hand-dug pits and 
limited sample volumes to estimate dia-
mond grades across the alluvial fields of 
eastern Cameroon. These campaigns, 
while confirming the presence of dia-
monds, relied on unrepresentatively 
small gravel sample volumes that proved 
inadequate for reliable grade estimation 
(Spaggiari, 2023). The resulting overes-
timates contributed to inflated expecta-
tions that would later fuel speculative in-
vestment in ventures such as Mobilong, 
illustrating how methodological inade-
quacies can generate misleading re-
source estimates with serious financial 
and governance consequences. 

 
A landmark reassessment pub-

lished by Renato Spaggiari in the Jour-
nal of African Earth Sciences trans-
formed understanding of the Mobilong 
field’s true potential. Drawing on data 
from mechanical mining and bulk trench 

sampling campaigns that yielded sub-
stantially greater gravel volumes than 
earlier manual exploration, Spaggiari 
(2023) conducted a modern reassessment 
of the placer's sedimentology and dia-
mond potential. The results were defini-
tive: the Mobilong alluvial field exhib-
ited an average diamond grade of only 
0.09 ct/m³, dramatically below the 
breakeven grade of approximately 1.5 
ct/m³ required for commercially viable 
alluvial diamond mining. Spaggiari con-
cluded that the field is “overall a low-
volume, small-diamond and uneconomic 
placer” (p. 1), with higher concentrations 
confined to localized areas rather than 
distributed across the broader deposit. 

 
The study attributed this low po-

tential to two principal factors: the lim-
ited availability of diamonds from sec-
ondary detrital sources and the ineffi-
ciency of fluvial mechanisms in promot-
ing diamond concentration within the al-
luvial system. Analysis of the diamond 
population revealed characteristics sug-
gesting multiple recycling events, with 
notable similarities to diamonds from the 
Carnot alluvial field in the neighboring 
CAR (Spaggiari, 2023). Significantly, 
kimberlite occurrences—the primary ig-
neous source rocks for diamonds—re-
main unknown in both Cameroon and 
the CAR. Instead, Proterozoic and Creta-
ceous sedimentary successions are con-
sidered the detrital hosts, having accu-
mulated diamonds through multiple ero-
sional and depositional cycles over geo-
logical time. This geological context 
fundamentally constrains expectations: 
without primary kimberlite sources, 
Cameroon’s alluvial diamond fields are 
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unlikely to yield the concentrations nec-
essary for large-scale commercial viabil-
ity. 

 
Spaggiari (2023) also provided 

practical guidance for future exploration, 
recommending that campaigns prioritize 
older gravel units overlying hard bed-
rock, where natural trap-site mechanisms 
may have concentrated diamonds more 
effectively. The contrast between the 
manually directed exploration of the 
1980s and modern bulk-sampling ap-
proaches delivers a broader methodolog-
ical lesson about the relationship be-
tween sampling rigor and governance 
outcomes—a lesson made urgent by the 
C&K Mining scandal's demonstration 
that unreliable geological data can cas-
cade into financial fraud, diplomatic in-
cidents, and institutional damage. 

 
Environmental Impact and 
Biodiversity Consequences 

 
Diamond mining in Cameroon, 

conducted predominantly through ASM 
operations, has generated significant en-
vironmental consequences across the 
ecologically sensitive landscapes of the 
East Region. The primary impacts in-
clude deforestation from clearing for-
ested land for mining sites and access 
roads; soil erosion caused by the re-
moval of vegetation cover and disturb-
ance of alluvial sediments; water pollu-
tion from sedimentation, turbidity in-
creases, and chemical contamination; 
and the discharge of toxic substances, 
particularly mercury, used in gold recov-
ery processes that frequently co-occur 
with diamond mining (IGF, 2025). The 
IGF reported that Cameroon's artisanal 
miners commonly use toxic chemicals 

such as cyanide and mercury for mineral 
recovery, discharging effluent into wa-
terways and contributing to deteriorating 
water quality and adverse health impacts 
on local populations. Open-water pro-
cessing methods result in estimated 
losses of approximately 50% during gold 
recovery, representing both resource 
waste and ongoing environmental con-
tamination (IGF, 2025). 

 
The environmental regulatory 

framework has undergone significant 
strengthening in recent years. The De-
cember 2023 Mining Code (Law No. 
2023/014, 2023) established three dedi-
cated mining funds, including the Min-
ing Site and Quarry Restoration, Reha-
bilitation and Closure Fund, designed to 
finance environmental conservation and 
rehabilitation programs. Building on this 
legislative foundation, Cameroon has set 
stricter environmental and financial con-
ditions for mining, requiring more strin-
gent environmental impact assessments 
(EIAs) before project approval (Business 
in Cameroon, 2026a). Mining companies 
must now demonstrate commitment to 
minimizing ecological damage and re-
storing affected areas, while higher roy-
alties and taxes are designed to ensure 
fairer distribution of profits between the 
state and extractive operators. The IGF's 
2024 capacity-building workshop in Ya-
oundé, attended by 16 key officials from 
MINMIDT, included training on mine 
waste management, site rehabilitation, 
and mercury-free mining techniques—
reflecting growing institutional recogni-
tion of the need for enhanced environ-
mental governance (IGF, 2025). 

 
Biodiversity Threats in the Congo Basin 

Periphery 



2026-1476 IJOI 
https://www.ijoi-online.org/ 

 

100 
The International Journal of Organizational Innovation 

Volume 19 Number 1, July 2026 
 

The environmental dimensions of 
diamond mining assume particular grav-
ity given the ecological significance of 
eastern Cameroon. The East Region, 
where the majority of diamond mining 
occurs, is situated adjacent to the Congo 
Basin—the world's second-largest tropi-
cal rainforest ecosystem and a globally 
recognized biodiversity hotspot (Lau-
rance et al., 2012). Mining activities dis-
rupt wildlife habitats through direct land 
clearance, noise pollution, water contam-
ination, and the fragmentation of forest 
corridors essential for the movement and 
genetic exchange of wildlife popula-
tions. The conversion of forested land to 
mining sites creates permanent habitat 
loss, while sedimentation and chemical 
contamination degrade aquatic ecosys-
tems supporting diverse fish assem-
blages and riparian species (Edwards et 
al., 2014). 

 
ASM communities in eastern 

Cameroon frequently engage in bush-
meat hunting and poaching of protected 
species as supplementary livelihood ac-
tivities, compounding the direct habitat 
impacts. The influx of migrant workers 
to mining areas increases demand for 
forest resources, including wildlife for 
consumption, and stimulates illegal log-
ging near mining sites (Edwards et al., 
2014). Protected species, including great 
apes, forest elephants, and various pri-
mate species, face heightened vulnera-
bility as mining expands into previously 
inaccessible forested areas. Addressing 
these biodiversity impacts requires the 
integration of environmental monitoring 
into all stages of mining planning, in-
cluding buffer zones around ecologically 
sensitive areas, mandatory biodiversity 

assessments within EIAs, wildlife pro-
tection protocols at mining sites, and al-
ternative livelihood programs to reduce 
dependence on bushmeat and forest re-
sources (Tieguhong et al., 2015). The 
Mining Code's provisions for site resto-
ration represent a necessary but insuffi-
cient step; effective biodiversity conser-
vation demands proactive planning, 
cross-sectoral coordination, and the 
meaningful engagement of local and In-
digenous communities in resource man-
agement decisions. 

 
Despite these regulatory ad-

vances, enforcement remains the critical 
challenge. The vast geographic disper-
sion of ASM sites, combined with lim-
ited institutional capacity and the pre-
dominantly informal character of the 
sector, creates significant obstacles to ef-
fective environmental monitoring. 
Achieving meaningful protection will re-
quire sustained investment in monitoring 
capacity, enforcement infrastructure, and 
the development of economically viable 
alternatives to mercury-based processing 
technologies (Hilson, 2002). 

 
Economic Potential and Development 

 
Cameroon's diamond economic 

potential, while modest by global stand-
ards, represents a meaningful component 
of the country's broader mineral endow-
ment and economic diversification strat-
egy. However, the estimated potential of 
3 to 5 million carats documented by 
MINMIDT (2023a) must be interpreted 
cautiously considering Spaggiari's 
(2023) findings that at least the Mobi-
long deposit—previously considered 
among the most promising fields—is 
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characterized by grades far below com-
mercial viability. The mining sector con-
tributes only approximately 1% to GDP, 
reflecting both the underdevelopment of 
the sector and the dominance of ASM 
operations that generate limited taxable 
revenue (IMF, 2026). 

 
The December 2023 Mining 

Code represents the most significant leg-
islative reform of Cameroon's mining 
sector in decades. The Code establishes 
mandatory state participation through the 
Société Nationale des Mines (SO-
NAMINES), which is mandated to ac-
quire shares in mining companies and 
holds exclusive rights to purchase and 
market gold and diamonds (United Na-
tions Conference on Trade and Develop-
ment [UNCTAD], 2024). The state is en-
titled to up to 10% of shares free of 
charge, with protections against dilution. 
The Code implements fiscal instruments 
including a 25% synthetic tax on actual 
gold production and a 5% export tax on 
mineral commodities. Three mining 
funds have been established: the Mining 
Sector Development Fund, the Mining 
Site and Quarry Restoration Fund, and 
the Special Local Capacity Building Ac-
count (Law No. 2023/014, 2023). 

 
The IMF's (2026) Article IV 

Consultation projects a gradual recovery 
in economic growth, with real GDP 
growth reaching 3.3% in 2026 and ex-
ceeding 4% from 2028 as energy bottle-
necks ease and mining production ex-
pands. Over the medium term, growth 
could reach 4.6% by 2031, supported by 
diversification into mining. While these 
projections are driven primarily by baux-
ite and iron ore projects, the broader 

mining sector development creates insti-
tutional and infrastructural foundations 
that benefit diamond governance. Came-
roon's National Development Strategy 
2020–2030 (NDS30) positions the coun-
try as an emerging mining destination in 
Central Africa, emphasizing improved 
governance frameworks, enhanced trans-
parency, and greater value addition (Re-
public of Cameroon, 2020). 

 
Realizing whatever economic po-

tential Cameroon's diamond resources 
hold will require a fundamentally differ-
ent approach from the speculative model 
that characterized the Mobilong venture. 
Rather than pursuing large-scale indus-
trial extraction of deposits of uncertain 
viability, a more sustainable strategy 
would focus on formalizing and support-
ing the existing ASM sector, investing in 
accurate geological assessment, estab-
lishing transparent marketing channels 
through SONAMINES, and ensuring 
that diamond revenues are captured 
within the formal economy and directed 
toward community development and en-
vironmental restoration (Pedro, 2006). 
The development of local cutting and 
polishing capacity could further enhance 
value addition, moving Cameroon be-
yond the role of raw material exporter. 

 
Governance Challenges and 

Kimberley Process Compliance 
 
Cameroon's diamond mining sec-

tor faces structural governance chal-
lenges deeply embedded in the institu-
tional, geographic, and economic charac-
teristics of the industry. Weak regulatory 
oversight, geographically dispersed op-
erations across remote areas, multiple 
actors ranging from individual artisanal 
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miners to international investors, and 
limited enforcement capacity collec-
tively create an environment conducive 
to irregularities, fraud, and illicit mineral 
flows (Bamenjo & Silinou, 2025). A 
2022 mapping study by RELUFA 
starkly quantified the scale of informal-
ity: 85% of mining sites visited lacked 
proper artisanal exploitation authoriza-
tion, while 50% of operators did not rec-
ord their production. These figures re-
veal a sector in which most of the dia-
mond production occurs outside formal 
regulatory frameworks, fundamentally 
undermining governance and traceability 
efforts. 

                                                                     
The December 2023 Mining 

Code attempts to address these gaps 
through several institutional mecha-
nisms. The establishment of SO-
NAMINES as the exclusive purchaser 
and marketer of gold and diamonds aims 
to centralize and formalize mineral mar-
keting channels, reducing opportunities 
for smuggling. Enhanced traceability re-
quirements seek to improve documenta-
tion of mineral flows from mine site to 
export point, and compliance enforce-
ment provisions include a permit revoca-
tion deadline for non-compliant opera-
tors (Law No. 2023/014, 2023). How-
ever, the effectiveness of these measures 
depends critically on institutional capac-
ity—the ability of SONAMINES, 
MINMIDT, and associated agencies to 
actually monitor, enforce, and administer 
the new regulatory framework across 
hundreds of dispersed mining sites in 
challenging terrain (Hilson & Macona-
chie, 2020).         

  
Corruption represents a persistent 

challenge to effective governance. The 

Mobilong scandal demonstrated how 
governance weaknesses can be exploited 
by actors seeking to extract rents from 
inflated resource claims, while CA-
PAM's direct financial stake in C&K 
Mining raised questions about conflicts 
of interest in mining oversight (Freuden-
thal, 2016). Transparency International's 
(2024) assessments have consistently 
identified Cameroon as facing signifi-
cant corruption challenges across extrac-
tive industries. Addressing corruption re-
quires not only strengthened legal frame-
works but also institutional reforms that 
enhance transparency in mining contract 
negotiations, ensure the independence of 
regulatory bodies, and create effective 
accountability mechanisms. 

 
Kimberley Process Implementation 

 
Cameroon's participation in the 

KPCS represents a critical component of 
the country's diamond governance 
framework. The timeline of engagement 
reflects a gradual process of institutional 
development. In 2003, the Head of State 
signed the instrument for Cameroon's 
adherence to the Kimberley Process. In 
July 2007, MINMIDT initiated a study 
with France's Bureau de Recherches 
Géologiques et Minières (BRGM) to as-
sess diamond production and trade pat-
terns. On November 2, 2011, Decree No. 
2011/3666/PM established the certifica-
tion system, and following a 2012 expert 
visit to diamond-producing regions, 
Cameroon was formally accepted as a 
participating country in August 2012 
(MINMIDT, 2023a). In January 2013, 
C&K Mining received the first Kimber-
ley Certificate issued by Cameroon, au-
thorizing the export of approximately 
600 carats of rough diamonds—marking 
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Cameroon's formal entry into the inter-
national regulated diamond trade.  

 
Cameroon has established a na-

tional traceability system with focal 
points in the principal diamond-produc-
ing regions and at international airports. 
The National Permanent Secretariat of 
the Kimberley Process supervises the di-
amond supply chain, validates produc-
tion and export data, and issues certifi-
cates (Bamenjo & Silinou, 2025). How-
ever, the system faces formidable chal-
lenges rooted in the structural character-
istics of the sector. The RELUFA (2022) 
study’s finding that half of operators do 
not record production makes it impossi-
ble to verify the origin and volume of di-
amonds entering the supply chain, while 
the predominance of unauthorized min-
ing sites means the vast majority of pro-
duction occurs outside the formal certifi-
cation framework. A critical structural 
problem is the absence of sufficient buy-
ing offices on the Cameroonian side of 
the border: diamonds frequently exit 
through the CAR due to the lack of pur-
chasing infrastructure, depriving Came-
roon of both revenue and traceability 
(RELUFA, 2022). Informal actors pur-
chase production at 95% of mining sites, 
further undermining the integrity of the 
certification chain. Addressing these 
challenges requires expanding the net-
work of buying offices, intensifying for-
malization efforts, and investing in digi-
tal monitoring technologies (Bamenjo & 
Silinou, 2025; Grant, 2012; Kimberley 
Process, 2023). 

 
Social Consequences 

 
The social impacts of diamond 

mining on local communities represent 

some of the most urgent dimensions of 
the sector's governance challenges. Min-
ing activities have resulted in the dis-
placement of communities from ances-
tral lands, the loss of agricultural land 
sustaining rural livelihoods, chronic 
health risks from exposure to contami-
nated water and hazardous conditions, 
systematic exclusion from the benefits of 
mineral exploitation, and persistent con-
cerns about child labor (RELUFA, 2022, 
2025). These impacts fall disproportion-
ately on already vulnerable populations, 
including rural farming communities, In-
digenous groups, women, and children 
in the East Region. 

 
Testimonies gathered by 

RELUFA from miners and community 
members in Kambélé paint a stark pic-
ture. Residents recount stories of young 
men buried alive in collapsing mine 
shafts, families displaced from fertile 
lands by expanding operations, and wa-
ter sources polluted with mercury and 
silt. One artisanal miner testified that 
“they are the ones dying in the holes, yet 
they don't see the benefits from mineral 
exploitation” (RELUFA, 2025)—a state-
ment that encapsulates the profound in-
equity characterizing the sector. The ten-
sion between foreign investors and local 
communities constitutes a particularly 
fraught dimension: the influx of semi-
mechanized operators, many from Asian 
countries, displaced local artisanal min-
ers from productive areas while environ-
mental and social costs of intensified ex-
traction were borne by host communities 
(RELUFA, 2025). The presence of chil-
dren at mining sites, documented by 
RELUFA (2022), raises serious concerns 
about violations of international labor 
standards. 
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These social consequences are 
compounded by the absence of effective 
mechanisms for free, prior, and informed 
consent (FPIC)—the principle that com-
munities should have the right to give or 
withhold consent to projects that may af-
fect their lands, resources, and liveli-
hoods (Owen & Kemp, 2014). The De-
cember 2023 Mining Code's establish-
ment of the Special Local Capacity 
Building Account represents a step to-
ward channeling extractive benefits to 
affected communities (Law No. 
2023/014, 2023). However, effective im-
plementation requires transparent gov-
ernance of fund disbursement, meaning-
ful community participation in decision-
making, and institutionalized grievance 
mechanisms. The experience of Kam-
bélé demonstrates that community mobi-
lization and civil society advocacy can 
catalyze policy changes, but sustained 
reform requires permanent mechanisms 
for community voice and benefit-sharing 
rather than ad hoc interventions driven 
by crisis (Smillie, 2014). 

 
Reform Recommendations 

 
Addressing the interconnected 

challenges facing Cameroon's diamond 
mining sector requires a comprehensive 
reform agenda that simultaneously 
strengthens governance, protects the en-
vironment, empowers communities, and 
ensures international compliance. The 
following recommendations, drawn from 
the preceding analysis, are designed to 
be mutually reinforcing. 

 
First, the Kimberley Process 

traceability system must be strengthened 
through the deployment of digital moni-

toring technologies, including block-
chain-based tracking, mobile data collec-
tion platforms, and GPS-enabled site 
registration. The network of buying of-
fices in diamond-producing regions 
should be expanded to reduce cross-bor-
der smuggling to the CAR, ensuring arti-
sanal miners have access to formal, com-
petitive marketing channels. Compliance 
enforcement must be systematized 
through regular site inspections, produc-
tion audits, and consistent application of 
sanctions (Bamenjo & Silinou, 2025). 

 
Second, environmental protec-

tion and biodiversity conservation re-
quire stricter EIAs as prerequisites for all 
mining permits, with mandatory post-
mining restoration plans and financial 
assurance mechanisms. The Mining Site 
and Quarry Restoration Fund must be 
adequately capitalized and transparently 
administered, with independent monitor-
ing of restoration outcomes (Law No. 
2023/014, 2023). Programs to eliminate 
mercury use should be accelerated, 
building on the IGF's (2025) capacity-
building initiatives, and biodiversity 
conservation plans, including buffer 
zones around protected forests—should 
be integrated into all mining permits. 

 
Third, community empowerment 

demands mandatory benefit-sharing 
agreements as conditions for mining per-
mits, ensuring defined percentages of 
revenues are directed to community de-
velopment priorities identified through 
participatory processes. FPIC protocols 
must be implemented and enforced, 
providing communities meaningful 
voice in decisions about mining on their 
lands (Owen & Kemp, 2014). Alterna-
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tive livelihood programs should be de-
veloped for affected communities, in-
cluding support for agriculture, small en-
terprise development, and skills training. 

 
Fourth, institutional capacity at 

SONAMINES and MINMIDT must be 
built systematically, including training 
and deployment of mining inspectors, 
geologists, and environmental specialists 
to regional offices. The ASM sector 
should be formalized through accessible 
licensing, training, and equipment provi-
sion. Anti-corruption mechanisms must 
be strengthened through transparency in 
contract negotiations, asset declarations 
for officials involved in mining govern-
ance, and independent oversight bodies 
(Transparency International, 2024). Min-
ing contracts and revenues should be 
published in accordance with Extractive 
Industries Transparency Initiative (EITI) 
standards, and Cameroon should pursue 
full EITI compliance (World Bank, 
2020; MINMIDT, 2023b). 

 
Conclusion 

 
The diamond mining sector in 

Cameroon stands at a critical juncture. 
This paper has demonstrated that the 
sector’s trajectory—from speculative 
ventures and governance failures to en-
vironmental degradation and community 
exploitation—reflects not merely a series 
of administrative shortcomings but 
deeper structural issues of institutional 
capacity, political economy, and power 
asymmetries. The Mobilong case illus-
trates with clarity how the absence of in-
dependent resource verification can cas-
cade into financial fraud, diplomatic in-
cidents, and institutional damage—a les-

son reinforced by Spaggiari's (2023) de-
finitive finding that the deposit's average 
grade of 0.09 ct/m³ renders it economi-
cally unviable. The pervasive informal-
ity documented by RELUFA (2022)—
with the vast majority of mining sites 
operating without authorization and half 
of operators failing to record produc-
tion—reveals a sector in which govern-
ance mechanisms remain largely aspira-
tional rather than operational. 

 
The December 2023 Mining 

Code and the establishment of SO-
NAMINES represent significant institu-
tional responses to these challenges, 
demonstrating legislative intent to for-
malize marketing channels, enhance 
traceability, strengthen environmental 
provisions, and channel revenues toward 
community development. Yet the critical 
challenge lies in implementation—in 
translating legislative provisions into ef-
fective governance outcomes on the 
ground, in remote mining communities, 
and across dispersed ASM operations. 
The gap between legislative ambition 
and enforcement capacity remains the 
sector's defining vulnerability. 

 
Looking forward, the analysis 

presented here suggests that Cameroon's 
pathway to sustainable diamond govern-
ance must be holistic rather than piece-
meal. Environmental protection cannot 
be separated from formalization of the 
ASM sector, because informal miners 
lacking secure tenure have no incentive 
to invest in environmental stewardship. 
Community empowerment cannot be 
separated from Kimberley Process com-
pliance, because effective traceability re-
quires the cooperation of mining com-
munities who will only participate if 
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they perceive tangible benefits. Institu-
tional capacity cannot be separated from 
anti-corruption reform, because regula-
tory bodies captured by rent-seeking in-
terests will not enforce the rules they are 
designed to uphold. These interdepend-
encies demand an integrated governance 
framework—one that aligns the incen-
tives of miners, communities, govern-
ment agencies, and international partners 
toward shared objectives of transpar-
ency, sustainability, and equity. Came-
roon's diamond sector will ultimately be 
judged not by the quality of its legisla-
tion but by the tangible improvements it 
delivers in environmental protection, 
community well-being, and transparent 
governance. The pathway is arduous but 
navigable, provided reforms are pursued 
with political commitment, adequate re-
sources, and genuine partnership with 
the communities whose lands and liveli-
hoods are most directly affected. 
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